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ResearchingResearching the literaturethe literatureResearchingResearching the literaturethe literature

• Best Practice Guidelines for Adult ESL/LINC Programming and O i i l ATESL d • Best Practice Guidelines for Adult ESL/LINC Programming and 
Instruction in AlbertaOriginal ATESL document

• TESOL Standards for Adult Education ESL Programs 
(2003)US

• NEAS: Standards and criteria for ELT centres; Standards and 
criteria for accreditation of providers of the adult migrant English 
program

Australia

• Languages Canada quality assurance scheme: Standards and 
ifi ti

Canada
specifications

• Manitoba Adult EAL Curriculum Framework FoundationsManitoba

• Best practice features of quality LINC programsOntario

• CLB documents, standards for various states, research into second 
language acquisition, teaching, learning, program administration, 
etc.

And others



Focus GroupsFocus GroupsFocus GroupsFocus Groups
Focus groups in Calgary, Edmonton, South and 
Central AB; telephone interview for Northern AB ; p
Electronic questionnaire on ATESL website
Participants represented programs of various sizes 
(1000+ students/semester to 25 students/semester) ( )
and focuses (from survival/settlement/literacy 
focuses to EAP classes with university credit)
Participants represented public, private, and non-

fit idprofit providers.
Invited to provide input into what they considered 
to be best practice in each of 8 themes:  Staff, 
Instruction, Curriculum, Canadian Language Instruction, Curriculum, Canadian Language 
Benchmarks and Essential Skills, Assessment/Learner 
gains, Program structure/administration, Learner 
support, and Resources



F db k f    h  f ldF db k f    h  f ldFeedback from experts in the fieldFeedback from experts in the field
Once a draft of the document was 
completed, it was sent out to experts in 
the ESL field across Alberta, soliciting 
th i  f db k  ti l  ti  their feedback on particular sections 
depending on their areas of expertise.
Th  d ft  i d b  15 l  The draft was reviewed by 15 people, 
with each theme being reviewed by at 
least 2 experts  and the instruction theme least 2 experts, and the instruction theme 
reviewed by 5.
Revisions made based on feedbackRevisions made based on feedback.



Orientation to the documentOrientation to the documentOrientation to the documentOrientation to the document

Section 1: 
• 67 statements of best practice 

organized according to the 9 
themes.

Section 1: 
Best 

Practice themes.
Statements

• Best practice statements
• Indicators for each BP

Section 2: 
Best 

• References and further reading 
for each theme.

Practice 
Guidelines



Orientation to the documentOrientation to the documentOrientation to the documentOrientation to the document

Section 3: 
• Self-reflection
• Program self-evaluation
• Identifying effective programs

Section 3: 
Putting Best 

Practices • Identifying effective programs
into Practice

• Report
• ReferencesAppendices • References
• Evaluation tool

Appendices
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Th  9 hTh  9 hThe 9 themesThe 9 themes
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Th  9 hTh  9 hThe 9 themesThe 9 themes
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Th  9 hTh  9 hThe 9 themesThe 9 themes

Learner orientedLearner oriented
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Th  9 hTh  9 hThe 9 themesThe 9 themes
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facilities

Resources
Classroom, 
materials, Resources materials, 
equipment
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Workshop ScenariosWorkshop ScenariosWorkshop ScenariosWorkshop Scenarios

In pairs you will be assigned one of the p y g
scenarios from the handout
Discuss your challenge and how BP can scuss you  c a e ge a  ow  ca  
help gather evidence for problem solving
Be ready to provide feedback to the Be ready to provide feedback to the 
group – written & verbal



Workshop scenariosWorkshop scenarios
You are a newly appointed Executive 
Director or Dean of a large ESL 

    k    program. You want to take an overview 
of the entire program. Which theme 
would you choose to focus on first? would you choose to focus on first? 
Within that theme, pick several Best 
Practice statements. What evidence Practice statements. What evidence 
might you collect to determine the 
degree to which those Best Practice 
statements are being met?



Workshop scenariosWorkshop scenarios

You have been coordinator of a large full time 
ESL program in an institution for sometime  ESL program in an institution for sometime. 
You have been experiencing high staff turnover 
among both your instructional and non-

l ff  k   h  ff instructional staff. Looking at the Staff 
theme, identify two or three Best Practices 
that could help you identify the cause of the p y fy f
turnover and ways to resolve it. What types 
of information would you consider in reviewing 
this BP? Who would you involve in your working this BP? Who would you involve in your working 
committee to address this issue?



Workshop ScenariosWorkshop ScenariosWorkshop ScenariosWorkshop Scenarios
You work in a post secondary 
institution  outside the ESL/language institution, outside the ESL/language 
training division. You are responsible 
for program evaluation. How could you 
use or adapt the Best Practices use or adapt the Best Practices 
document? Choose one theme that you 
believe would translate well in general 

 l ti  Withi  th t th  program evaluation. Within that theme, 
pick several Best Practice statements. 
What evidence might you collect to 
b    l  

g y
begin a program evaluation process?



Workshop ScenariosWorkshop ScenariosWorkshop ScenariosWorkshop Scenarios

You are an administrator responsible for You are an administrator responsible for 
providing learner support. Your Executive 
Director/Dean has requested you review 
supports for immigrant students. Looking at supports for immigrant students. Looking at 
the Learner Support Best Practice, pick 
several Best Practice statements. What 
evidence might you collect to determine the 
d   hi h h  B  P i  

g y
degree to which those Best Practice 
statements are being met? Are there any 
considerations for learner support missing?



Workshop ScenariosWorkshop ScenariosWorkshop ScenariosWorkshop Scenarios
You administer an ESL program and 

d  h  i f i   need to gather information to 
support a request for increased 
funding from external funders  funding from external funders. 
Which theme would you choose to 
focus on first? Within that theme, ,
pick several Best Practice 
statements. What evidence might 

 ll t t  d t mi  th  d  you collect to determine the degree 
to which those Best Practice 
statements are being met?statements are being met?



Workshop ScenariosWorkshop ScenariosWorkshop ScenariosWorkshop Scenarios

Y    l  i t d You are a newly appointed 
coordinator in an ESL program in a 
large non-profit organization. You large non profit organization. You 
want to conduct a scan of all of your 
ESL Instructional delivery. Which 
theme would you start with? Within theme would you start with? Within 
that theme, pick several Best 
Practice statements. What evidence 
i ht  ll t t  d t i  th  might you collect to determine the 

degree to which area should be given 
your first attention?your f rst attent on?



ConclusionConclusionConclusionConclusion

Consider, “How does this Best Practices 
document interact with your context?”
BP can provide a place for growth  ca  p ov e a p ace o  g owt  
through self-reflection
BP can help you indicate how your BP can help you indicate how your 
program is performing, analyze gaps, and 
provide evidence for discussions with provide evidence for discussions with 
funders 



ConclusionConclusionConclusionConclusion

It is designed for thoughtful reflection g g
over years 
It can help fill in gaps in training but not t ca  e p   gaps  t a g but ot 
replace TESL training
It is designed to support optimal ESL It is designed to support optimal ESL 
learning opportunities for students
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